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PROGRAMS AND SERVICE DESCRIPTIONS
Type of Facility: Braley and Thompson, Inc. offers treatment foster care, emergency placement, respite care, and a wide variety of community based services to children and families in seven locations in Virginia.  If Braley and Thompson does not provide the therapeutic service needed for the consumer, it will refer them to the appropriate service. Our agency believes that every child deserves permanency and we have a high rate of positive discharges including IL, adoption, and return home.  Independent living skills training is provided for consumers as part of the therapeutic support.  OMH, MHSS, and mentoring strive to support our consumers in TFC as well as help them make the transition home. Our services are also open to other members of the community that are not part of our TFC program.  
If it is decided to step-down a child, the POSO is not amended to reflect the lower cost because the child may go through a period in which services may need to be increased.  Prior to increasing the services Braley and Thompson will receive authorization from DSS.  Though the POSO is not amended Braley and Thompson will charge the appropriate rates that were agreed upon in the staffing or between the DSS and Braley and Thompson managers.  Levels will be evaluated every 90 days.
Therapeutic Support – Level 4- Intensive Plus
Designed for youth stepping down from inpatient hospitalization, residential placement, correctional facility, detention, or has a long history of placement disruptions.  There may be extensive impairment in daily functioning, needs that could require 1:1 supervision to prevent harm to self or others, active psychotic episodes, property destruction.  Risks and strengths indicate an unusually high risk of disruption therefore increased face to face visits, phone contact, training, behavior management, respite, and coordination will be provided to maintain placement in the least restrictive setting.
Therapeutic Support-Level 3-Intensive

Clients may have a chronic history of abuse or neglect, emotional/mental health issues, mental retardation, sexual acting out, runaway, substance abuse issues, school related problems, physically aggressive behaviors, and/or prior acute psychiatric/residential treatment.  An intensive level of supervision, crisis management, behavior management, coordination of services, and support/education to the foster parent is necessary to maintain these placements. Pregnant/parenting teens will often be placed on this level.  
Therapeutic Support - Level 2-Intermediate
       

Step down level for clients who have shown moderate progress in one foster home placement since admission.  Clients continue to display a number of emotional, social, behavioral, and academic issues.  Cognitive deficits may be impacting client’s ability to engage in independent decision making and/or self care skills.  No incidents of runaway, psychiatric hospitalizations, or physically aggressive behaviors have been present.  Crisis management has shown some decrease.  Supervision, support, and behavior management are still necessary to maintain placement.  

Fiscal Year 11-12
Page 2 of  4
Therapeutic Support - Level 1-Stabilization
 

Step down level for clients who have maintained stability in one foster home placement for a period of at least six months.  Disruptive behaviors and crisis management are at a minimal level.  They are bonded with the family and should be moving toward adoption, IL, or return to home.  
TFC Case Management Services

As required by the Deficit Reduction Act of 2005, Section 1396n(g)(2), and redefined by the Department of Medical Assistance Services and specified in the Psychiatric Services Manual for covered TFC Case Management services effective March 1, 2007.

Additional Daily Supervision – Enhanced maintenance payment to a foster parent for increased supervision and support.  Determined by VEMAT tool and current VEMAT guidance.
Indirect Cost

Services include recruitment of treatment foster parents.  Initial certification requirements which include pre-service training, home study assessment, background and financial checks, ongoing training and client specific training.

Foster Care Maintenance

Payment to foster parent for room and board.  This payment includes provision for clothing, personal hygiene items and recreational expenses.

Emergency Placement

Placement of a client in Braley and Thompson’s foster care program on an emergency basis.  All diagnostic, assessment and admission paperwork must be submitted within 30 days of placement. An emergency placement can not exceed 30 days.
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Additional Services Open to TFC Youth or the Community

Supervised Visitation

Service includes supervising visitation between adults (usually parents) and child/children in a safe and neutral setting.  Observation, assessment, and level of involvement from staff will be determined by the referring agency.  

Respite Care

This service provides respite to caregivers by placing the child in a treatment foster home on a short term basis.  The temporary stay gives caregivers an opportunity to stabilize their environment, make it safe, build supports, etc to maintain the family unit and prevent placement in a more restrictive setting.  Respite includes supervision and support from the foster family and trained staff, as well as emergency services. For consumers in DSS custody, respite becomes a placement on day 7. 

Transition Services

These services allow for a more successful reunification.  Face to face visits, documentation, and 24 hour on call are available.  Also covers transition into foster care with intensive preplacement activity to ensure proper placement and appropriateness of TFC placement. Includes case management, transportation, FAPT, IEP, therapy sessions, coordination of pre-placement visits.  

Therapeutic Mentoring

Provides role modeling, therapeutic recreation, behavior management/modification, tutoring, community integration, volunteer opportunities, linkage to community resources and training in social skills, independent living skills and communication skills in the home and community setting through the use of individualized treatment plans that focus on activities to promote responsibility, build self-esteem, and reward position behavior.  Also provides facilitation and supervision of family contacts.
Group Mentoring
Provision of mentoring services for two consumers simultaneously (may exceed two for sibling groups) to aid in the development of social skills or another identified need that can only be accomplished through group mentoring.

Mental Health Support Services

Mental Health Support Services provide for both adolescents and adults with problems that impair their ability to live independently.  Mental Health Support Services focus on independent living skills including health/nutrition, linking with community supports, developing skills needed to function adequately and manage health and safety in a community setting and/or cope with an existing mental illness.  This service is reimbursed by Medicaid if the consumer is eligible.
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Outpatient Mental Health Therapy

Outpatient therapy and counseling services for adults, adolescents, children, couples and families.  Services are available for any consumer in the community as well as open to those clients already involved in our foster care program.  We can assist individuals with a variety of problems include substance abuse, behavioral problems, ADHD, depression, anxiety and abuse issues.  Service providers are licensed and experienced with many different modalities including play therapy, cognitive behavior therapy, substance abuse treatment and family therapy.  Medicaid, self-pay and private insurance accepted.

Independent Living Apartment Program

On-site staff provide care coordination and case management, daily living and social skills training and educational and vocational support and monitoring for adolescents 17-21. Apartments are furnished and located near public transportation, employment and educational resources. 24 hours emergency on-call provided. There is an extra charge for one bedroom apartment. 

Transitional Independent Living Apartment Program

On-site staff provide care coordination and case management, daily living and social skills training and educational and vocational support and monitoring. Enhanced supervision and additional supportive services are tailored to youth's specific needs. Program staff will assess the specific needs of the youth to determine appropriate level of care. Apartments are furnished and located near public transportation, employment and educational resources. 24 hour emergency on-call provided. There is an extra charge for one bedroom apartment.
Independent Living Curriculum
10 week independent living course available to all community youth ages 14-21. Participants receive a Casey Life Skills assessment, an individualized learning plan, instruction from a highly skilled trainer, hands-on experience, a course workbook and a certificate of completion.
Parenting Class
5 hour parenting class or advanced 10 hour class for parents who are in need of providing stabilization to the family unit.  Parent education course covers many topics including safety and supervision, emotional support, communication, academic support, physical care, parenting styles, positive reinforcement, domestic violence and child abuse, divorce, and financial aspects of parenting. 
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